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Report on the 1°! IP-Management and
Law Master-Diploma Course of CEIPI

Paul Rosenich (L)

The following is a report about the newly launched
IP-Management and Law Master-Diploma Course of
CEIPI at the Legal Faculty of The University Robert
Schuman in Strasbourg, France
Lifetime-long-learning is also in our Patent Attorneys’
World the crucial means for providing proper and accu-
rate service to our clients. CEIPI is the Europe wide
leading provider of training for European Patent Attor-
neys. Recently it launched together with the Steinbeis
University of Berlin a practice oriented Master Diploma
Course IP Management and Law. The Study Program is
academically lead by Prof. Yves Reboul (CEIPI) and Prof.
Alexander Wurzer (Steinbeis)
On July 7% 2007 the first Course of this kind finished
successfully and released — under the patronage of the
President of University Robert Schuman - twelve new
and well trained IP-Managers as LLM's into their con-
tinued career.
IP-management differs fundamentally from IP admin-
istration. IP-management comprises all the activities
necessary to lead and guide an Organization or a Com-
pany respectively, whereas IP-administration is more
concerned with operational issues and the smooth func-
tioning of application processes. IP-management is
responsible for an organization’s IP policy, it's IP strategy,
the coordination of work related to IP within the com-
pany and the elimination of disturbing factors through
third parties. As IP-manager the Practitioners have been
trained from a management point of view and have been
provided with training in strategy, decision making,
planning and controlling as well as a variety of different
legal and business aspects related to IP
The high quality content of academic training was
structured according to the following principles
«  Meet the challenge of high level IP management
«  Build up IP professionals who can operate at the
firm level and as independent experts

« Rely on the principle of continuously updating
teaching materials

«  Communicate empiric findings and is as practice
oriented as possible

«  Teach best practice IP management across various
industries

«  Assume a practical definition of IP management

«  Emphasize on the following topics: Strategy, Deci-
sion, Implementation, Organization, Leadership,
Controlling and IP-Business Development

*  Provide and build an international network of IP-
Managing Specialists

Figure1: IP Business Players
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Strategy Module

Strategy as seen by Sun Tzu in the ,Art of War” some
2500 years ago is the art of maximizing one’s own
interests while keeping one’s efforts as minimal as poss-
ible. Strategy comprises the know-how and know-why
of sustainable value creation. Most important, in the
context of IP management is to align a company’s IP
portfolio to its overall business targets

In this module participants were taught to ask how a
firm's IP portfolio helps it to create value. The essential
question is: ,How does the firm make money and how
does the firm's IP help the company in getting there?”

Decision Making Module

Dedisions are made by humans on the basis of available
information. The human mind processes and selects
information according to an individual’s training and
cultural background. What may seem of relevance to a
technician may appear irrelevant to a lawyer or a busi-
ness administrator.

This module trains participants to gather company
internal and market based external information related
1o IPwhile using frameworks such as those developed by
Michael Porter:

How does the competitive landscape look like in the IP
field? Is the legislator planning any amendments relating
to IP that may impact business? How does customer
demand relate to IP protected business segments?
What's the value of the IP portfolio? What's the life
cycle of the IP portfolio and how likely is it that com-
petitors will succeed in inventing (patents) or marketing
(trade marks) around the IP owned by the firm?
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Issues such as risk assessment and grasping new
opportunities through joint ventures patent pool or
licensing agreements also came into play.

Implementation Module

Implementation is driven by the identification of the
most effective and efficient paths in a particular business
context. This modle trained participants to develop
value chains that help put theory into practice and
examine the interplay between various value chains. In
terms of skills this module teaches project management,
the ability to align different value added processes and
attract funding

Content-wise it equipped participants with practical
information on an investor's perspective on a company’s
P portfolio, accounting and taxation rules related to IP as
well as basic financial instruments such as the securitiz-
ation of an IP portfolio. IP related legal knowledge is
required when technology transfer or inter-company
co-operations are involved.

Organization Module

This module taught participants to design organizational
structures that help companies to achieve their goals.
This implies building a culture based on knowledge
sharing, but also structuring the company, it's various
departments and business units in the most beneficial
way. Participants are trained to ask, ,how can the IP
department be aligned to other business units, so to
assure co-operation rather than isolation?”

The , act- in- isolation- syndrome is often responsible
for underleveraged IP portfolios. A company’s business
strategy must matter as early as its filing decision. Future
1P managers are thus equipped with competencies in IP
portfolio analysis, portfolio exploitation, litigation, licen-
sing and valuation. Basic controlling techniques are
taught from the IP angle.

Leadership Module

This module taught human relationship management
and reporting. While human relationship management

requires skills such as cultural sensibility, recruiting and
retaining superior talent as well as motivating staff to
outperform targets set, reporting provides an important
tool to achieve these targets. Again, we were confronted
with the dilemma that decisions ~this time on people-
are based on available information

Thus, this module explored how to spur motivation,
innovation and creatiity. It further explored what
information is needed on IP and other business fields
to manage people and turn an administrative unit into a
profit center.

Business Development Module

Intellectual Property as a knowledge based good has
different characteristics than tangible goods. Knowledge
is a pure public good satisfying the criteria of non-ex-
cludability and non-rivalry. This means that the con-
sumption of the good by one individual does not reduce
the amount of the good available for consumption by
others (non-rivalry) and that it is not possible to exclude
others from the good's consumption (non-excludability).
Patents transform a pure public good temporarily into a
private good and empower the right's holder to manage
knowledge as if it were a private good. IP based business
models must take these aspects of IP on board if sus-
tained competitive advantage is to be achieved.

For that reason this module trained participants to
look at business development as a cross cutting issue and
take issues such as monopoly design or cost versus
quality based market differentiation into consideration
when designing a business plan

itis believed that these additional skills will help Patent
Attorneys in Industry and Private Practice, to even better
assist their clients in reaching their business goals
Together with skilled legal knowledge and practice the
new specialists may be of additional leveraging benefit
for IP related business

This Master Course is recommended for those Euro-
pean Patent Attorneys who are in or want to step intoan
environment with more emphasis on IP related business.

Selection of PCT Receiving Office

L. Steenbeek (NL)

Many PCTapplicants in Europe file their PCT applications
with their national patent office or with the European
Patent Office. However, maybe this practice should be
reconsidered in view of the following considerations
After all, once electronic filing software is used, it does

not really matter anymore whether a PCT application is
filed directly with EPO, with WIPO or with a patent office
across the street. While some national laws require that
priority applications are filed with the local national
patent office, once the priority application has passed




